3 DAYS TO KNOW AND APPLY QRQC

02/01/2023

QRQC Academy

| Targets

QRQC (Quick Response Quality Control) is one of the major quality innovations of the last
ten years. Beyond the tools, it is above all a simple and daily management of operational
issues.

For this, it relies on the San Gen Shugi attitude or the 3 real (real place, real parts, real data).
The training lasts 3 days and is mixing theory and practical exercises. However,
adaptations can be made in terms of duration, content, agenda, online or not, to meet the
needs of the beneficiaries of the training.

The techniques/methods will be illustrated by means of a practical case that will serve as a
common thread in the study of the different phases of the training.

I Program

This seminar is carried out over 3 days with practical examples each time:

« a first training sequence intended to present the foundations of the QRQC with its key
principles and the corresponding attitude.

» A second training sequence to help with a logical technical analysis to quickly find the
root causes of the gaps.

A third sequence intended to draw feedback from problem solving, in order to aim for
standardization and reliability objectives. A final part is also dedicated to QRQC
coaching, deployment and certification.

The detail of the 3 days is as follows:

Day 1: QRQC Step 1 with problem solving approach:

- Introduction

- Round table / confirmation of everyone's expectations

- The San Gen Shugi attitude

- The QRQC (Quick Response Quality Control) methodhe 3 Reals) :
o  Whatfor?
o How?

- The implementation:
- QRQC Line and UAP/Factory
o  Whatfor?
o How?
- MCQ (Multiple Choice Questionnaire)
- Feedback & Conclusion Day 1
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Day 2: QRQC PDCA FTA, with root cause analysis approach

- FTA (Factors Tree Analysis)
- Definition
- FTA & 8D
o  Apply the FTA
o  Situation on 1 example
o  Review of cases brought by each
- QulIzz
- Feedback/ Conclusion Day 2

Day 3: QRQC STEP 2 (LLC Sharing, Prevention and Standardization)

Introduction

Benefits of QRQC Step 2
o  Main steps of STEP 2:
o Tolearn

o Share
o Standardize
- Apply

- Scenario on a practical case

- Certification and deployment

- Quizz / Delivery of certificates

- Feedback & General Conclusion

| Participants

This seminar is aimed at trainees with 5 to
10 years of professional experience

Capacity: 12/15 participants maximum.

| Pedagogy

3-day training with:

» Employee knowledge quiz on the QRQC at the
beginning of the training and then at the end
of training to identify gaps

» Work on 1 or more situations brought by the
trainees

+ Situation to develop "logical thinking"

| Price
1990€ HT for the 3 days
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I Pre-requisites
No special prerequisites
The seminar takes place On site OR
at the Novotel Porte d'Orléans or Ibis
Styles — Paris, France

| Trainer(s)
Hakim Aoudia, certified Trainer within
QRQC Academy

] Language(s)
- English
- French
- Spanish



